
CHANGE 
THE 
GAME

DESIGN 
ENHANCEMENTS+$50 increase in 

profit per 
unit

3x overall
capacity

Our customer was experienc-
ing rapid growth due to the 
pandemic environment. As a 
result, they experienced supply 
chain issues with their current 
manufacturing partner, inhib-
iting their ability to scale. With 
WCI, they started to think of 
their supply chain as a cable 
and integrated their supply and 
assembly solutions to increase 
throughput, improve supplier 
and assembly management 
and increased scalability. 

THERE ARE NO WEAK LINKS IN A CABLE

•	 Throughput limitations

•	 Inventory issues

•	 Quality & delivery concerns

•	 Supply chain complexities

•	 Labor challenges

•	 Capital constraints

YOUR SITUATION

for manufacturability 
and safety

ASSEMBLY
in the U.S. and 
Europe



CHANGE 
THE 

OUTCOME

•	 Maximize throughput 

•	 Optimize inventory flow

•	 Improve quality & delivery

•	 Simplify supply chain management 

•	 Create capacity 

•	 Reduce costs, increase margins

WCI SOLUTIONS

Award winning supply and assembly for global OEM’s, SME and E2E customers. 

319.378.1766 | worldclassind.com

ANALYSIS ASSEMBLY ACCOUNTABILITY

Built on insight, informed by ex-
perience and backed by analyt-
ics, WCI strategically optimizes 
supply to satisfy the demands 
of customers. 

From creating strong supply 
chains to assembling complex 
parts, WCI understands how to 
put together the components 
that create success. 

We measure success by im-
proving your throughput and 
capacity. Solving today’s chal-
lenges right now. 

AROUND THE WORLD AROUND THE CORNER

HOW WE DO WHAT WE DO
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